CITY OF LAREDO, TEXAS
PARKING METERS FUND SUMMARY

OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE 872,997 787,121 702,603 1,008,516 1,008,516 1,173,679
REVENUES
Licenses and Permits - - 10,000 10,000 12,240 14,400
Fines and Forfeits 258,788 201,915 240,000 240,000 217,088 228,000
Parking Meter Collections 451,548 851,253 450,000 450,000 601,415 622,200
Parking Lot Facilities - - 300,000 300,000 518,364 428,000
Interest Earnings 23,940 27,972 23,500 23,500 24,239 24,000
Net Increase (Decrease) in the

Fair Value of Investments 13,358 (7,435) 14,000 14,000 (2,502) -
Restriced Interest Earnings 21,786 10,122 9,200 9,200 2,896 -
Miscellaneous 1,130 362 480 480 691 600
TOTAL REVENUES 770,550 1,084,189 1,047,180 1,047,180 1,374,431 1,317,200
TOTAL AVAILABLE 1,643,547 1,871,310 1,749,783 2,055,696 2,382,947 2,490,879
EXPENDITURES
Personnel Services 311,814 471,785 584,516 593,516 597,929 707,622
Materials and Supplies 31,981 20,683 52,250 91,690 77,039 61,202
Contractual Services 91,471 113,385 135,041 149,337 154,090 147,226
Other Charges 52 (665) 40,000 7,265 (79) 30,000
Capital Outlay 9,986 48,763 6,450 - 12,829 -
Parking Lots 308,092 108,095 - 1,179,050 179,050 -
Transfer Out:

Debt Service 103,030 100,748 188,410 188,410 188,410 117,163
TOTAL EXPENDITURES 856,426 862,794 1,006,667 2,209,268 1,209,268 1,063,213
CLOSING BALANCE 787,121 1,008,516 743,116 (153,572) 1,173,679 1,427,666
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